CoCreating Clarity Bulletin: 24 Apr 2012: ‘The Leaderless Revolution’ in the World and at Home

There is no one on television today that | would trust more than Bill Moyers. His most recent PBS series “Bill
Moyers and Company” does not disappoint. Somehow he manages to lay it all out with clarity - the good, the

bad, and the ugly. After a set of rather depressing ‘wake-up’ shows that rudely revealed why things are the way
they are, he has lately focused on the real difference ordinary people are making despite these times of

economic and social distress. A welcome relief, and a brilliant way to take what we’ve learned about how not to
do things and turn them into what we can do that works.

Many of the patterns we see unfolding in world politics and in
US government seem to be mirrored in corporate politics and
management at all levels. So while Moyers’ guests speak at the
global level, | like to translate what they say into action at the
local level — your workplace, your community, your home.

A recent show featured Carne Ross, who resigned from the
British Foreign Service after giving secret testimony to an

official inquiry into the Iraq war. He then founded the world's
first independent diplomatic advisory group ‘to amplify the voices of those who have most at stake, promote

greater inclusiveness in diplomacy, and contribute to more just and sustainable solutions to international
problems and conflict.” Ross maintains “We have been pummeled into a kind of dazed apathy, endlessly
badgered by politicians that they can fix it, when in fact we are the most potent agents of change.” In his book
‘The Leaderless Revolution’ he offers nine crucial principles for effective citizen action.

In my work | see similar patterns of semi-dazed apathy amongst many who feel pummeled by the ‘bad guys’ —a
term they variously ascribe to international, federal, or state legislators, to managers in their workplace, to local
governing bodies in their communities, and even to family members at home. Translating Ross’s principles,
bringing them down to ground level, wherever we feel this way in our own lives, CoCreating Clarity offers these
guestions to get you up and going again:

1. Whatis it you envision — the change you really care about making?

Who's got the power — the $5? the clout — to make it happen?

Are you yourself already living now the change you wish to create?

Have you asked the people affected (the stakeholders) what they really want?

Have you included those who are hurting the most?

Are you continuing to include — consult, negotiate with — the stakeholders?

Are you holding clear the vision/goal while actually doing something each day to reach it?
Are your actions nonviolent?

9. Do you have the determination and stamina to stay the course, focused on your vision?
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Apply these questions the next time you feel oppressed at work, at school, at home ... and notice any change as
you get all the way through to question 9. If you’re inspired and energized you’re clearly on the right track to
creating some significant change that you really want in your life. If not, perhaps it means that for whatever
reason, you really don’t care so much about it; things are not so bad after all. And perhaps then you’ll choose to
let it go — free yourself; and in so doing free the ‘bad guys’ too. © .../christina xo
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