CoCreating Clarity Bulletin: 27 January 2012: Questions, Lies and ‘Economies of Truth’

With the US presidential election process in full swing, we seem to be inundated with words from every
candidate — pronouncements, and promises — in speeches, in debates, and in this week’s State of the
Union address. How do we make sense of it all?

The NY Times offers some insight from Sissela Bok and others in ‘Why Politicians Get Away with Lying”.
They describe a continuum from misreporting, honest mistakes, exaggeration, half-truths, ‘economies of
truth’, dodges, and silence — to suspected lies, contextual lies, proven lies, false labeling/framing, and
outright lies. The singular purpose for all in this presidential race is to win. According to Sun Tzu, “All
warfare is based on deception,” so there are no surprises here.

But never mind politicians. We hear pronouncements and promises every day — from our colleagues, our
managers, our doctors, our car mechanics, on TV commercials, on the news, and even at home from our
children and other family members. One effective way to navigate this terrain is to take everything we
hear with a pinch of salt, asking questions whenever we need to, and in any way that suits us. For
example:

- Dr. W Edwards Deming asks “Why?” five times over to get to the real issue.

- Byron Katie asks “Is it true? Can | absolutely know it's true?”

- Rotary International asks “Is it fair to all concerned? Will it build goodwill? Will it be beneficial?”

- Dr. Phil asks “How’s that working for you?”

Management guru and author of the 1982 best seller ‘In Search of Excellence’, Tom Peters, wrote just
this month on his Excellence Now website, “The world is wildly gyrating on every dimension —
geopolitical, scientific, and commercial. Hence we must learn to live — fulltime — out of our comfort
zones. We must rudely and bluntly challenge our own thinking and that of our colleagues — every day.”

I would agree ... except maybe for the “rudely” part ©.

CoCreating Clarity invites us to get some skin in the game and choose to question — fearlessly,
energetically and thoroughly — what we hear from others and from ourselves. And to do this with
particular attention to how we're feeling, and most importantly noticing and owning up to our
intentions/motivations:

- Dol simply want to win?

- Dol really want to understand?

- Am | willing to hang in long enough to reach the best outcome for all concerned?

- Andthe killer question: What am | most afraid of?

Go for it ... and have fun!
christina xo
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